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Worker
(10 positions)

Sharing/Literacy

Community
Language
Coordinator
(5 positions)

Local

Policing
(10 positions)

72
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RIP PRIORITY AREA: Population and Employment

PROJECT: Engaging Youth in the Community

GOAL: To engage youth in meaningful ways in their families and communities

ACTIONS

TIMETABLE !

Establish the DFN Youth Council to work with the DFN Elders Council and leadership, to serve as a
Steering Committee for the youth engagement program.

Yearone, Q1
Quarterly conference calls.

Support an annual Dehcho Youth Assembly to discuss youth engagement in families and communities.

Annual Q 1/June

Develop job description with clear mandate and fund a Regional Population and Employment
Coordinator position to be rotated annually among DCR communities to foster networking, efficiencies of
scale and supportive, interdependent relationships locally and regionally. Arrange for regional
coordinator mentoring.

Year one, end of Q 1
Ongoing

Develop job descriptions and fund youth worker positions in each DCR community to work with the
regional coordinator, partners, youth, families and the community.

Year one, end of Q 2
Ongoing

Develop job descriptions and training plans for youth mentorships in each community.

Year one, Q 2and Q 3

Consult with youth and others in the communities to identify, plan, and nurture opportunities for youth
and provide the financial, material and human resources needed to bring these opportunities to fruition
and make them meaningful for youth.

Year one Q 2
Subsequent years Q 4

Develop a youth recruitment process.

Year one Q 2

Develop a process for monitoring youth engagement.
Describe finance and accountability functions.
Implement monitoring and reporting.

Yearone Q 3
Yearone Q 3
Annually Q 4

Evaluate the program.

Year five Q 4

56 | " won >
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Project: Engaging Youth

Goal:

To engage youth in meaningful ways in their families and communities

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Create and sustain
positions or roles for youth
to enable them to
meaningfully participate in
the affairs of their families
and communities and
make good life/lifestyle
decisions.

Develop mentorship
opportunities (e.g. peer to
peer, youth to elder,
journeyperson to
apprentice, trainer to
trainee, secondary school
co-op programs) in all
facets of community life.

Promote and implement
on the land activities that
engage youth in
meaningful harvesting and
stewardship pursuits that
build relationships,
identity, connections,
cohesion and personal
discipline.

Promote and support

DFN Youth Council

Steering Committee with
representation from Youth
and Elders councils to
guide the project.

Annual Dehcho Youth
Assembly, youth
engagement discussion
and youth engagement
plan

Feedback from community
and youth on youth
engagement

Population and
Employment Regional
Coordinator job
description, and workplan
The Population and
Employment Regional
Coordinator will be
responsible for Engaging
Youth, Safe Stimulating
Day Care and Food
Sharing and Life Skills

# of Youth Council and
Steering Committee
members

# of Youth Council and
Steering Committee
meetings and
participation

# of opportunities for
youth to connect/
network with youth
peers and elders

Staffed Population and
Employment Regional
Coordinator position with
mentor

# of staffed youth worker
positions and training
plans implemented

# and type of training
workshops and
community youth worker
participants

# of youth and

Increase in meaningful
youth engagement in
communities and
families

Increase in youth
residing in community

Increase in youth
connecting/networking
with peers and elders

Increase in youth
accepting
mentorship/work
experience placements
in the community

Increase in youth
participation in
meaningful on-the-land
harvesting culture and
language activities

Increase in youth with
a sense of place,
belonging, and identity,
hope for the future

% of youth active in family,
recreation and volunteer
activities in
communities/region.
Migration - Length of

(youth) residency (% living
for more than 5 yrs)

% of adult and older adults
sharing more positive
attitudes about youth
Youth employment rate
Youth participation rate
Persons 15+ (youth) who
speak Aboriginal language

(%)

Persons 15+ (youth) who
hunt & fish (%)

Persons 15+ (youth) who
spent time trapping (%)

Youth charged (per 1,000
persons)
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Project: Engaging Youth

Goal:

To engage youth in meaningful ways in their families and communities

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

learning and use of Dene
language in all aspects of
family and community life.

Mentor and training plan
for Population and
Employment Regional
Coordinator

Community youth worker
job description and
youth engagement plans

Mentors and training plans
for community youth
workers

Organized on the land and
community activities
and recreation for youth

Youth and mentor
recruitment process.

communities consulted

# of mentors per
community

# of youth mentored

More youth able to
withstand the social-
cultural upheaval and
change stimulated by
the MGP

Increase in Dehcho
First Nations language
use youth using
Dehcho First Nations
language in
communities.

Rate of juvenile crime by
detachment

Youth delinquency rate

FIVE YEAR BUDGET

PROJECT: Engaging Youth in the Community

CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Population and Employment Regional $67,500 $90,000 $90,000 $90,000 $90,000 $427,500
Coordinator
Regional Office, Supplies and Travel $22,500 $30,000 $30,000 $30,000 $30,000 $142,500
Dehcho Youth Council/ Steering $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Committee
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PROJECT: Engaging Youth in the Community

CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Dehcho Youth Assembly $75,000 $75,000 $75,000 $75,000 $75,000 $375,000
Community Youth Workers (10 x $350,000 $700,000 $700,000 $700,000 $700,000 $3,150,000
$70,000)
Community Office, Supplies and Travel $75,000 $150,000 $150,000 $150,000 $150,000 $675,000
(10 x $15,000)
Community Youth Activities/ $500,000 | $1,000,000 $1,00,000 $1,000,000 | $1,000,000 $4,500,000
Mentorships
Reporting & Evaluation $25,000 $25,000
Total $1,140,000 | $2,095,000 $2,095,000 $2,095,000 | $2,095,000 $9,545,000

FIRST YEAR BUDGET

PROJECT: Engaging Youth in the Community

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Population and Employment Regional $22,500 $22,500 $22,500 $67,500
Coordinator
Regional Office, Supplies and Travel $7,500 $7,500 $7,500 $22,500
Dehcho Youth Council/ Steering $20,000 $2,000 $1,500 $1,500 $25,000
Committee
Dehcho Youth Assembly $100,000 $100,000
Community Youth Workers $175,000 $175,000 $350,000
Community Office, Supplies and Travel $37,500 $37,500 $75,000
Community Youth $250,000 $250,000 $500,000
Activities/Mentorships
Total $120,000 $32,000 $494,000 $494,000 $1,140,000
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RIP PRIORITY AREA: Population and Employment

PROJECT: Safe Stimulating Day Care

GOAL: Meet needs of parents of preschool and school age children for safe day care in a stimulating, culturally relevant environment.

ACTIONS

TIMETABLE

Host and report on a regional workshop involving day care/early childhood development
advocates/representatives from all DCR communities and the GNWT to articulate community specific
demands for day care spaces; identify capital and operational resource requirements; and proposed
arrangements among GNWT and community partners for meeting the need for safe, stimulating day care.

Yearone Q 1

Maintain relationships through annual regional gatherings of day care and child service providers. Regional
gatherings will enable day care providers to identify issues, and satisfying reporting requirements (e.g.
outcomes)

Years two to five Q 4

Negotiate an agreement committing an investment of MGPIF funding to ‘top-up’ GNWT ECE Early
Childhood Program child care facility and day home start-up and operating funding to ensure stable child
and infant care spaces including annual increases in spaces, in safe, culturally relevant environments
staffed by trained, competitively paid day care workers.

Year one prior to end of

Q2

Promote/advertise new ‘top-up’ funding to communities.

Year one Q2 through Q4
Ongoing

Transfer top-up funds to ECE Early Childhood Program for flow-through to applicants.

Year one Q2
Year two to five Q1

Schedule and facilitate regular community and regional delivery of day care worker/facility operation.
certificate training for licensed day care staff by contributing to the costs of annual intensive sessions in the
DCR, backfilling care positions, ensuring student supports/tutors and addressing other barriers to
certification.

Year one Q2 through Q4
Year two to five as and
when

In selected DCR communities, pilot and closely monitor 24-hour child care services.

Year one Q2
Year two to five Q1

Through interagency groups and coordinators (see Wellness project description) and District Education
Councils, develop protocols for establishing and maintaining relationships among day care facilities, pre-
school and other early childhood programs such as the Canadian Prenatal Nutrition Program (CPNP) and
Community Action Program for Children (CAPC).

Year one ongoing
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RIP PRIORITY AREA: Population and Employment

PROJECT: Safe Stimulating Day Care

GOAL: Meet needs of parents of preschool and school age children for safe day care in a stimulating, culturally relevant environment.

ACTIONS TIMETABLE
Develop a process for monitoring day care access, satisfaction, and utilization. Year one Q3
Describe finance and accountability functions. Year one Q3
Implement monitoring and reporting. Annually Q4
Evaluate the program. Year five Q4

Project: Safe, stimulating day care

Goal: Meet needs of parents of preschool and school age children for safe day care in a stimulating, culturally relevant environment.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Develop and maintain licensed,
guality daycare and day homes in
all DCR communities.

Commit public and Dehcho First
Nation governments to a long-
term partnership agreement to
license and support adequate and
appropriate community-based day
care spaces and programming.
Commit public and Dehcho First
Nation governments to a long-
term partnership agreement to
train and maintain qualified day
care workers and operators in all
licensed day care facilities in the

Regional workshop held
to assess day care
needs

More partnerships to
address day care needs

Strengthened capacities
of local service providers
including recruitment,
and retention plan
(training) for qualified day
care workers and
operators

Development plan for

Number of community
and GNWT service
providers participating
in workshop

Number of partnership
agreements committing
more funding to day
care facilities, start-up
and operations

Number and type of
training workshops and
participation

Number of skilled/

No waiting lists for day
care

Families in need of
childcare have access
to safe stimulating,
culturally relevant and
affordable day care.

Increase in healthy pre-
school aged children
ready for school

Day care services in all
DCR communities

% of child population
served by day care

% of child population
served by 24 hour day
care

% of child population
waiting for day care
services

% of school aged
children ready for
school®
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Project: Safe, stimulating day care

Goal: Meet needs of parents of preschool and school age children for safe day care in a stimulating, culturally relevant environment.

Objectives Outputs Output Indicators Outcomes Outcome Indicators
DCR. day care facilities certified and trainee
early childhood staff in | Understanding of the 9% of families who rate

Develop and maximize the Stable, skilled day care | communities. needs and successes | theijr use of day care
benefits of strong relationships workforce of 24-hour day care services as
among day care facilities, Number of day care ;
preschool and other early Safe day care facilities and 24 hour spaces 22::::22:8?” somewhat
childhood programs in each DCR serving communities Yoo
community. 24-hour child care .

services pilot N_umber of agencies

signed on to and using

Protocols for protocols

relationships among day

care facilities, pre-school

and other early childhood

programs

FIVE YEAR BUDGET
PROJECT: Safe Stimulating Day Care
CATEGORIES 2009 2010 2011 2012 2013 TOTAL

Workshop Facilitator/ Reporting, $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Participant Expenses
‘Top-up’ of Early Childhood $1,017,500 $1,017,500 $1,017,500 $1,017,500 $1,017,500 $5,087,500
Program start-up and operating
funding (128,500 x 5 communities;
75,000 x 5 communities)

# : 7 " " # 5 2442
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PROJECT: Safe Stimulating Day Care

CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Early childhood educator $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
certification training supports
Experimental/ pilot alternative $35,000 $35,000 $35,000 $35,000 $35,000 $175,000
models of safe day care
Reporting and Evaluation $25,000 $25,000
Total $1,127,500 $1,127,500 $1,127,500 $1,127,500 $1,152,500 $5,662,500

FIRST YEAR BUDGET

PROJECT: Safe Stimulating Day Care

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Workshop Facilitator/ Reporting, $25,000 $25,000
Participant Expenses
‘Top-up’ of Early Childhood $1,017,500 $1,017,500
Program start-up and operating
funding (128,500 x 5 communities;
75,000 x 5 communities)
Early childhood educator $50,000 $50,000
certification training supports
Experimental/ pilot alternative $35,000 $35,000
models of safe day care
Total $25,000 $1,102,500 $1,127,500

644
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RIP PRIORITY AREA: Population and Employment

PROJECT: Daht'o (Community Food Sharing) and Life S  kills

GOAL: Build on community strengths to provide nutritious food and life skills to low income earners and others in need.

ACTIONS

TIMETABLE

Contract services to identify best practices and seek regional input/experience to design a nutritious
community food sharing and life skills program and operations plan that considers local harvesting and
food production capacity, and centralized purchasing of imported goods. Link the program and
operational design to safe shelter, wellness, homeownership, youth engagement, childcare and
language and cultural program/services provided through the Dehcho Regional Investment Plan
(MGPIF).

Year One Q1 and Q2

Provide core funding to community-based, non-profit organizations for the management, staffing and
use of existing infrastructure for a nutritious community food sharing and life skills program. Link with
existing Harvester organization sponsored community hunts. Link with Community Health Worker or

Representative to promote the establishment and delivery of community sharing and life skill programs.

Develop relationships with local grocery stores for donations.

Year One Q3
Years two to five Q1

64<
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RIP PRIORITY AREA: Population and Employment

PROJECT: Daht'o (Community Food Sharing) and Life S

kills

GOAL: Build on community strengths to provide nutritious food and life skills to low income earners and others in need.

ACTIONS

TIMETABLE

Through partnerships regularly contribute funding to multi-year projects for the delivery of literacy
projects including financial literacy, market-government literacy, technological literacy, and health
literacy and projects that enhance dalily living life skills and empower vulnerable populations.

Year one Q3
Years two to five Q1

Bring community food sharing and life skills personnel together annually to evaluate progress and

strengthen programming as required.

Year one Q2
Years two to five Q4

Develop a process for monitoring food sharing/life skills access, satisfaction, and utilization.

Describe finance and accountability functions.
Implement monitoring and reporting.

Year one Q1 and Q2
Year one Q1 and Q2
Annually Q4

Evaluate the program.

Year five Q4

Project: Daht’'o (Community Food Sharing) and Life S

kills

Goal: Build on community strengths to provide nutritious food and life skills to low income earners and others in need.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Design a generic
nutritious community
food sharing and life
skills program for big
and small DCR
communities.

Core fund a nutritious
community food sharing
and life skills program in
each DCR community.

Provide project-specific
funding to develop and

Nutritious community food
sharing and life skills
programming best
practices and program
models.

Regionally designed
nutritious community food
sharing and life skills
program, service model,
operational and
promotional plan

Service delivery and

Number of inter agency
partners in agreements
to administer and deliver
programming

Frequency of partner
meetings

Frequency of
programming
promotional activities
targeting community
residents regarding
nutritious food and

More individuals able to
manage money and
function within market
systems

More people literate in
technologies and with
other skills necessary to
daily living

Stronger social safety
net in each DCR

% of (low
income/literacy)
population aware of
programming and
positive outcomes of
eating nutritious food

community program
access rate (% of
community population
accessing programming)

% of low income/
population reporting

64




5%

Project: Daht'o (Community Food Sharing) and Life S

kills

Goal: Build on community strengths to provide nutritious food and life skills to low income earners and others in need.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

offer life skills for low
income earners and
others at risk of negative
social, economic, and
cultural impacts from the
MGP.

infrastructure agreements
with community group/s.

Needs assessment,
service delivery and
promotional plans and
information systems.

Linkages/relationships
/partnership agreements
with harvester
organizations,
Community Health
Worker/Representative
and grocery stores

literacy programming
and positive health value
of nutritious food

Number of target
population aware of life
skills and Daht’o
programs

Number and type of life
skills workshops

Number of life skills
participants

Number of communities
with nutritious food
sharing venues and
participants

Volume, type, source
and value of nutritious
food delivered in
communities

community

More support for local
harvesting activities

positive health status

% of low income/
population reporting they
have enough nutritious
food to eat

% of population reporting
they have satisfactory
literacy skills for daily
living in their community

Households consuming
half or more country
food (%)

community living cost
differential

community food price
index

% income support
beneficiaries of
community population

64:




FIVE YEAR BUDGET
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PROJECT: Daht'o (Community Food Sharing) and Life S Kkills

CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Program Design/Administration $50,000 $50,000
Annual service provider $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
gatherings
Core funding $300,000 $600,000 $600,000 $600,000 $600,000 $2,700,000
$60,000 x 10 communities
Start-up and capital costs (e.g. for $200,000 $100,000 $100,000 $400,000
freezers)
Multi-year project specific funding $300,000 $600,000 $600,000 $600,000 $600,000 $2,700,000
Reporting and Evaluation $25,000 $25,000
Total $875,000 $1,225,000 $1,325,000 $1,225,000 | $1,350,000 $6,000,000
FIRST YEAR BUDGET
PROJECT: Daht'o (community food sharing) and life skills
CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Program Design/ Administration $50,000 $50,000
Annual service provider gatherings $25,000 $25,000
Core funding $60,000 x 10 $300,000 $300,000
communities
Start-up and capital costs (e.g. for $200,000 $200,000
freezers)
Multi-year project specific funding $300,000 $300,000
Total $50,000 $25,000 $800,000 $875,000
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RIP PRIORITY AREA: Social and Community Wellness

PROJECT: Dehcho Wellness Program

GOAL: Strengthen and expand existing wellness services.

ACTIONS TIMETABLE
Establish a Dehcho wellness partners council to make a plan for achieving equal access to regular and Year one Q1
consistent health and wellness promotion, prevention, treatment, and follow-up services in all DCR Ongoing
communities. (The Council might be a sub-committee of the DHSSA).
Enhance existing regional wellness programs by retaining a regional wellness coordinator to provide Year one Q1
support to community-based interagency groups, strengthen regional program delivery and worker support | Ongoing

functions, and facilitate access to community wellness worker training, facilitator training and proposal
writing. The regional wellness coordinator will also be responsible for the Dehcho Community Social
Development Fund.

64=
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RIP PRIORITY AREA: Social and Community Wellness

PROJECT: Dehcho Wellness Program

GOAL: Strengthen and expand existing wellness services.

ACTIONS TIMETABLE

Provide ‘top-up’ funding to expand existing wellness services to accommodate the need in all communities | Year one Q1

for regular and consistent wellness services. Linkages should be made with the other investment plan Ongoing

projects particularly the social infrastructure and social development funds.

Establish and support community wellness networks or interagency groups in all DCR communities. Year one Q2
Ongoing

Describe finance and accountability functions. Year one Q1

Establish part-time community-based positions to coordinate and support community interagency groups. Year one Q2

(Community First Nation Councils could be funded to sponsor interagency support workers.) Ongoing

Establish a (non-residential) regional wellness network with human and material resources including a Year one Q1

research/best practices library/data-base; plain language tool kits; annual wellness plans; wellness

workshop series (e.g. abuse and violence prevention, healing, loss and grieving, suicide prevention, life

skills, train the trainer, parenting/ parent empowerment).

Based on community needs and DHSSA wellness programming, fund community wellness worker Year one Q2

(prevention and promotion) positions in those Dehcho communities currently without these positions and

support wellness workers through existing regional health and wellness personnel and clinicians.

Develop and implement community wellness work plans with goals, schedule of ongoing workshops, self- | Year one Q3

help and aftercare support programs, community events.

Monitor and report on the program. Annual Q4

Evaluate performance. Year five Q4

Project: Dehcho Wellness Program

Goal: Strengthen and expand existing wellness services.

Objectives Outputs Output Indicators Outcome s

Outcome Indicators

Enhance existing Dehcho Dehcho wellness Healthier communities
H&SSA wellness partners council.
promotional materials,

activities, and personnel.

Supported wellness
networks/interagency
groups in each community

Regional wellness

More healthy families able
to withstand socio-cultural

Cases of STIs (#)

Injury Death Rate

664
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Project: Dehcho Wellness Program

Goal: Strengthen and expand existing wellness services.

Objectives

Outputs

Output Indicators

Outcome s

Outcome Indicators

Strengthen local and
regional human capacity to
support vulnerable members
of Dehcho communities by
expanding existing health
and wellness knowledge,
skills, and resources in each
community.

Improve access to and
availability of regional
wellness services by
facilitating community
access to outreach, mobile,
referral, and residential
services; greater integration
and coordination of
community based programs
and services; and greater
collaboration and sharing of
wellness resources among
Dehcho communities.

Empower communities to
develop effective and
efficient community-based
and culturally relevant
services by using community
development models and

plan for consistent
health and wellness
promation,
prevention,
treatment, and follow-
up services in all
Dehcho communities.

Regional wellness
co-ordinator
responsible for the
Dehcho Wellness
Program and
Dehcho Community
Social Development
Fund

Regional wellness
network,
communication and
training resources for
wellness plan

Service delivery
agreement with
Dehcho H&SSA for
expanded regular
and consistent
wellness services

Number of community with
wellness networks/
interagency groups.

Number of communities
with (staff) support for
wellness networks/
interagency groups

Number and type of
community wellness plan
communication and
training delivered

Number of communities
staffed with certified and
trainee wellness workers.

Number of communities
with wellness workplans

Wellness worker trainee
progress to certification

Frequency of regional and
clinical support for
community wellness
workers

upheaval and change
brought by the MGP

People living longer in
communities

Healthier families and
communities

Less gaps in wellness
services

Regular, consistent
wellness services in all
communities

Equal access to wellness
services

More cohesive wellness
programs and services

Premature Death Rate
Hosp. Injury & Poisoning
Rates

Violent Crime Rates (per
1,000 persons)

Property Crime Rates (per
1,000 persons)

Women & children
admitted to shelters (#)

Child welfare
apprehensions (#)

Charges for Violent &
Property Crimes

Population volunteering in
community (%)

Population reporting
Increase in self-rated
health (%)

Treatment referrals #

% of people returning from
treatment receiving

66¢




5%

Project: Dehcho Wellness Program

Goal: Strengthen and expand existing wellness services.

Objectives

Outputs

Output Indicators

Outcome s

Outcome Indicators

tools such as interagency
collaboration and
networking, standardized
workshop series, ‘working
together’ protocols, and
family-centred case
management service
delivery approaches.

Build on community
strengths

Community wellness
networks/interagency
groups

Community-based
interagency group
coordination
positions.

Regional wellness
and clinical support
for community
wellness workers.

Community wellness
work plans

Framework for
monitoring, reporting,
evaluation

aftercare support

user satisfaction with
regional and community
wellness programs and
services




FIVE YEAR BUDGET
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PROJECT: Dehcho Wellness Program

CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Regional Wellness Coordinator — $90,000 $90,000 $90,000 $90,000 $90,000 $450,000
Community Wellness and Social
Development
Office, Supplies and Travel $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Wellness Council $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Dehcho wellness network/ centres $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Community Wellness Worker Top-up $270,000 $360,000 $360,000 $360,000 $360,000 $1,710,000
Community Wellness Project Fund $700,000 $700,000 $700,000 $700,000 $700,000 $3,500,000
Community Interagency support $300,000 $400,000 $400,000 $400,000 $400,000 $1,900,000
Reporting and Evaluation $25,000 $25,000
Total $1,460,000 $1,650,000 $1,650,000 | $1,650,000 $1,675,000 $8,085,000
FIRST YEAR BUDGET
PROJECT: Dehcho Wellness Program
CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Regional Wellness Coordinator — Community $90,000 $90,000
\Wellness and Social Development
Office, Supplies and Travel $25,000 $25,000
\Wellness Council $25,000 $25,000
Dehcho wellness network/ centres $50,000 $50,000
Community Wellness Worker Top-up $270,000 $270,000
Community Wellness Project Fund $700,000 $700,000
Community Interagency support $300,000 $300,000
Total $890,000 $570,000 $1,460,000
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RIP PRIORITY AREA: Social and Community Wellness

PROJECT: Safe Shelter

GOAL: To ensure the personal safety of community members exposed to or subject to abuse and violence.

ACTIONS TIMETABLE
Hire a Regional Wellness Coordinator — Protection and Education to enhance the capacity of the Dehcho Year one Q1
Health and Social Services Authority to respond to the needs of victims of violence/abuse. Ongoing

Identify or establish groups in each Dehcho community who are willing and able to sponsor, coordinate, and
monitor safe homes. (Interagency groups might fulfill this function.)

Year one end of Q2

Support the capacity of community groups to coordinate and monitor safe homes by providing financial and
material resources.

Year one Q1
Ongoing

Develop a protocol to enable front-line agencies to support victims of violence and deal with perpetrators of
violence (e.g. between RCMP, Dehcho Health and Social Services Authority, First Nations, Community Health
Centres, Community Justice and Victim Services).

Year one by end of Q4

Develop resources for, and link safe shelters in Dehcho communities through standards, policies, operational
tools, training, best practices resources, and partnerships.

Year one
Ongoing

Recruit, screen, hire and sustain local safe home operators in all DCR communities.

Year one by end of Q2

Access and coordinate the delivery of training for operators of safe homes.

Ongoing

Undertake annual activities that support the ongoing coordination, finance and accountability of local safe
shelter sponsors/committees and operators.

Monitor and report on the program

Annually Q4

Evaluate the program.

Year Five Q4
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Project: Safe Shelter

Goal: To ensure the personal safety of community members exposed to or subject to abuse and violence.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Establish a regional
system of safe homes in
DCR communities.

Ensure suitable supports
are available in each
community to persons
needing safe shelter and
making the transition
from safe shelter to the
community and family
environments.

Raise awareness of the
community’s role in
promoting the public’s
right to live safely and
support the functioning
of safe homes.

Support and sustain safe
shelter in all DCR
communities.

Job description and
workplan for a
Regional Wellness
Coordinator -
Protection and
Education responsible
for Safe Shelter,
Dehcho Community
Policing Program and
secondary School Life
Skills and Post-
Secondary Financial
Supports

Communication plan

Service delivery and
training plans
Community sponsors
to coordinate, and
monitor safe homes.

Financial and material
resources for
community
coordinators.

Victims of violence
protocol

Standards, policies,

Regional coordinator
position staffed

# of community sponsors

# of communities and
agencies signing on to
“protocol”

# of communication
events/tools used to raise
program awareness and
the public’s right to live
safely

# of communities/safe
homes accessing safe
home resources

# of communities with
operating safe homes

# of community safe home
operator training
workshops and workers
accessing training

Safe shelter in each DCR
community

Fewer individuals harmed
or threatened by violence
and abuse

Fewer individuals living
with or witnessing violence
and abuse

Fewer individuals
experiencing emotional,
mental or physical stress
and harm

More community service
providers and citizens
aware of safe home
services and interventions
under the Protection
Against Family Violence
Act

Rates of family violence,
spousal assault, and elder
abuse

# of interventions under
Protection Against Family
Violence Act

Women & children
admitted to shelters (#)

Population reporting they
feel safe in their
communities (%)

# and type of community
people accessing safe
home services and
frequency

Violent Crime Rates e.g.
family violence) (per 1,000
persons)

Charges for selected
crimes (spousal assaults,
substance use/abuse)

Incidents of Violent Crime
by detachment (e.g. family
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Project: Safe Shelter

Goal: To ensure the personal safety of community members exposed to or subject to abuse and violence.

Objectives Outputs Output Indicators Outcomes Outcome Indicators

operational tools, violence)

training, best practice

and partnership

resources for DCR

safe shelters.

Safe homes and

operators

Safe home operator

training.

Support for

coordination, finance

and accountability of

local safe shelter

sponsors and safe

home operators.

FIVE YEAR BUDGET
PROJECT: Safe Shelter
CATEGORIES 2009 2010 2011 2012 2013 TOTAL

Regional Wellness Coordinator $90,000 $90,000 $90,000 $90,000 $90,000 $450,000
Protection and Education
Office, Supplies and Travel $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Safe Home Recruitment/Training $175,000 $175,000 $175,000 $175,000 $175,000 $875,000
Safe Shelter Services $60,000 $60,000 $60,000 $60,000 $60,000 $300,000
Reporting & evaluation $25,000 $25,000
Total $350,000 $350,000 $350,000 $350,000 $375,000 $1,775,000




FIRST YEAR BUDGET

5%

PROJECT: Safe Shelter

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Regional Wellness Coordinator $90,000 $90,000
Protection and Education
Office, Supplies and Travel $25,000 $25,000
Safe Home Recruitment/Training $175,000 $175,000
Safe Shelter Services $60,000 $60,000
Total $350,000 $0 $0 $0 $350,000

%
9 ! mn
9#
S| % & +



%

52 04

% &
"%
6==6'

&

(

)

5?

624

"%

%
%

5%

%

#$



5%

8 +. 0 &-$8+. 9
+/; + ! " " +
8 >
B
8 (
M )
8 1 0 244< (
)
8 &-$ 2447M4="  &-$ E 63
+
&-$* #
%& ( "8 )
% & +
+ @a )

62¢



5%

RIP PRIORITY AREA: Social and Community Wellness

PROJECT: Dehcho Community Policing Program

GOAL: Strengthen public safety and personal security in all Dehcho communities

ACTIONS TIMETABLE
Establish a regional Steering Committee with partners to investigate feasible options for responding to the Year one Q1
immediate and longer term needs for improved policing services.
Hire a contractor to work with the Steering Committee to investigate options and assist partners to mobilize to | Year one Q1
address immediate and short-term needs including coordinating and sustaining community policing initiatives Ongoing

in consideration of the MGP proponents’ commitment to provide additional supports under the Socio-Economic
Agreement (SEA).

Consult with communities to identify suitable safety awareness and crime prevention programs to meet/
enhance public safety needs of communities (e.g. Community on Patrol, Block/Elder Watch, Home Security,
School Liaison Program, Auxiliary Police Program).

Year one by Q2

Provide supports to strengthen relationships among community justice committees, victim services personnel,
RCMP and other front-line services in DCR communities. Encourage the negotiation of community
agreements to support and protect Elders and Chief in carrying out their traditional peace keeping roles in their
communities.

Ongoing

Develop and deliver community safety awareness and crime prevention campaign with supporting resources
that link communities and groups within the region (e.g. tools, training, annual training and regional workshops,
best practices research, funding sources, Dehcho partnerships, volunteer descriptions/profiles for selected
community safety initiatives).

Year one Q3 and Q4
Years two to five Q1

Hire an Assistant Regional Wellness Coordinator - Protection and Education for ongoing community Year one Q2
coordination, finance and accountability functions to enhance recruitment and retention.

Provide funding to complement the provision of policing options and supplementary local safety and security Year one Q3
initiatives. Years two to five Q1
Describe finance/accountability functions. Year one Q4
Monitor and report on the program. Annual Q4

Evaluate the program. Year Five Q4
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Project: Dehcho Community Policing Program

Goal: Strengthen public safety

and personal security in all Dehcho communities.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Build stronger partnerships
between community First
Nations, the private sector
and RCMP to broaden
community policing in DCR
communities.

Advocate for an enhanced
community police service
model to supplement
existing policing services
particularly in those
communities with outside
detachments by, for
example, reactivating the
RCMP Special Constable
program, launching a First
Nations officers program,
establishing satellite
detachments, or rotating
RCMP members to broaden
policing services.

Build local capacity to
support community policing
initiatives and reduce
demands on existing RCMP
members.

Steering Committee

Partnership
agreement with
GNWT Justice,
RCMP, communities

Community policing
best practices and
options

Steering committee
contractor terms of
reference.

Policing options
research paper

Policing options
funding agreement
with GNWT
Justice/RCMP

Enhanced safety
awareness and crime
prevention campaign
(e.g. Community on
Patrol, Block/Elder

# of partner members of
steering committee.

# of steering committee
meetings and minutes

# and type of consultation
with partner members

Contractor retained and
work plan

# and type of communities
consulted re: safety
awareness and crime
prevention programs.

# of local/Aboriginal
recruits for policing options

# of policing option recruits
accessing training
supports

# of communities aware of
policing options, safety
awareness and crime
prevention campaign,
resources and community
roles

Safe communities (people
feeling safer in their
communities)

Fewer RCMP complaints.

Faster response time in all
communities to complaints
made to the RCMP.

More equitable policing
services throughout the
DCR.

More community
participation in community
policing

More people satisfied with
policing efforts in their
communities

More community
resources to address
personal safety

Rate of community social
disorder and incivility e.g.
public intoxication, fighting,
drug deals, crime rates (all
crimes); rates of arrests for
drug law violations; rates
of arrests for substance
use/abuse

Incidents of Violent Crime
by detachment (e.g. family
violence)

# of reported cases

# and type of case
clearance

case load per officer

Rate of juvenile crime by
detachment

Level of community
satisfaction with policing
services

# of communities
implementing safety
awareness and crime
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Project: Dehcho Community Policing Program

Goal: Strengthen public safety

and personal security in all Dehcho communities.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Raise awareness of
community and business’
role in community policing
and public safety.

Address community and
regional public safety and
personal security
infrastructure needs.

Watch, Home
Security, School
Liaison Program,
Auxiliary Police
Program)

Job description and
workplan for
Regional Wellness
Coordinator
Assistant-Protection
and Education

Communication plan
Recruitment
campaign

Tools, training,
annual training and
regional workshops,
best practices
research, funding
sources to support
safety awareness
and crime prevention
campaign

Stronger relation-
ships among
community justice

# of communities using
resources (e.g. training
days, training workshops,
tools, best practices) to
support community safety
awareness and crime
prevention campaign
activities

prevention campaign

# of community people
involved in crime
prevention and safety
awareness and duration
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Project: Dehcho Community Policing Program

Goal: Strengthen public safety and personal security in all Dehcho communities.

Objectives Outputs Output Indicators Outcomes Outcome Indicators
committees, victim
services personnel
FIVE YEAR BUDGET
PROJECT: Dehcho Community Policing Progra m
CATEGORIES 2009 2010 2011 2012 2013 TOTAL

Assistant Regional Wellness Coordinator - $45,000 $45,000 $45,000 $45,000 $45,000 $225,000
Protection and Education
Office, Supplies and Travel $12,500 $12,500 $12,500 $12,500 $12,500 $62,500
Top-up Funds Policing Options $125,000 | $250,000 $250,000 $250,000 $250,000 $1,125,000
Networking, Resources, Communication $65,000 $45,000 $45,000 $45,000 $45,000 $245,000
Supplementary Local Safety and Security $500,000 | $1,000,000 | $1,000,000 | $1,000,000 | $1,000,000 $4,500,000
Initiatives
Reporting & Evaluation $25,000 $25,000
Total $747,500 | $1,352,500 | $1,352,500 | $1,352,500 | $1,377,500 $6,182,500
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FIRST YEAR BUDGET

PROJECT: Dehcho Community Policing Program

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Assistant Regional Wellness - Coordinator $45,000 $45,000
Protection and Education
Office, Supplies and Travel $12,500 $12,500
[Top-up Funds Palicing Options $125,000 $125,000
Networking, Resources, Communication $65,000 $65,000
Supplementary Local Safety and Security $500,000 $500,000
Initiatives
Total $122,500 $625,000 $747,500
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RIP PRIORITY AREA: Social and Community Wellness

PROJECT: Dehcho Community Social Development Fund

GOAL: Establish a sustainable Dehcho Community Social Development Fund to provide ‘bridge’ funding and address emergency and

extraordinary costs associated with social programs and services in the DCR.

ACTIONS TIMETABLE
Secure the services of a financial investor/administrator to set-up, invest and manage 10% of the Dehcho Year one Q1
MGPIF in the DCR. Establish a minimum target of 4% return on investment after fund management fees Ongoing

(typically 1% - 2.5% of assets). Fund management fees are deducted from return on investment and not to
charged to MGPIF.

Hire an administrator to facilitate delivery of social development funds to projects.

Year one Q1 Ongoing

Establish criteria for social development fund eligibility (e.g. non-profit, social or cultural group, emergency or
stop-gap costs, extraordinary costs).

Year one by Q3

Establish an application process for bi-annual requests.

Year one by Q3

Establish a screening and approval process.

Year one by Q3

Establish an accountability process.

Year one by Q3

Publish/promote annual funding amounts available to maintain the principal investment while disbursing
annual interest earned estimated at $600,000 annually based on 4% interest on invested assets.

Annually Q4

Project: Dehcho Community Soci al Development Fund

Goal: Establish a sustainable Dehcho Community Social Development Fund to provide ‘bridge’ funding and address emergency and

extraordinary costs associated with social programs and services in the DCR.

Objectives Outputs Output Indica tors Outcomes Outcome Indicators
Prevent staff lay-off and | Managed Dehcho # and type of Ongoing community based | Participant satisfaction
disruption of services by | Community Social communications activities | social and cultural projects | with the overall quality of
providing ‘bridge’ or Development Fund. priority program services
emergency funding to # of communities aware of | Enhanced quality and
community-based social | Dehcho Community the Fund coverage of community Social program service
and cultural projects, Social Development services in social and participation rate by
programs and services Fund guide and # of communities applying | cultural priority areas
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Project: Dehcho Community Soci al Development Fund

Goal: Establish a sustainable Dehcho Community Social Development Fund to provide ‘bridge’ funding and address emergency and
extraordinary costs associated with social programs and services in the DCR.

Objectives

Outputs

Output Indica tors

Outcomes

Outcome Indicators

awaiting release of
funding from other
sources.

Provide funding to cover
extraordinary costs of
community-based social
and cultural groups
needing to enter into
partnerships
arrangements in order to
secure funding or deliver
community-based social
and cultural projects,
programs and services.

Assist community-based
social and cultural
projects, programs, and
services meet
extraordinary costs
associated with
inadequate
administration or core
funding.

Assist community-based
social and cultural
projects, programs, and

application

Dehcho Community

Social Development

Fund communication
plan

Bi-annual call for
applications

Fund reporting

Effective projects and
networks established in
the priority social and
cultural areas.

Strengthened
capacities of local
agencies in the priority
social and cultural
areas.

to the Fund

# of communities/ projects
with signed agreements

# of new and sustained
projects supported

# of sustainable
partnerships created with
other agencies

# and type of projects
approved and evaluated
positively

Perception of more
sustained support and
greater capacity in priority
social and cultural program
areas.

Fewer stop-start
community based projects

More sustainable social
and cultural projects

More equitable programs
and services

Fewer DCR residents
‘falling through the cracks’
in social and cultural
services access

More community
volunteering

Healthier safer
communities

Stronger culture

Sustained employment

designated populations
(women, unemployed,
elders, youth) in social and
cultural projects

Volunteer rates in
communities

Crime rates

Life expectancy rate in
community

Premature mortality rate
Injury Death Rate

Increase in self-rated
health

Substance abuse (alcohol,
drugs, tobacco) addiction
and mental health rates

Persons 15+ who hunt &
fish (%)

Persons 15+ who speak
Aboriginal language (%)
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Project: Dehcho Community Soci al Development Fund

Goal: Establish a sustainable Dehcho Community Social Development Fund to provide ‘bridge’ funding and address emergency and
extraordinary costs associated with social programs and services in the DCR.

Objectives Outputs Output Indica tors Outcomes Outcome Indicators
services to participate in
public and First Nations Employment rate (%)
policy and program Employment Insurance (#)
development forums.
Income support
beneficiaries (#)
FIVE YEAR BUDGET
PROJECT: Dehcho Community Social Development Fund
CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Administrator $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Social Development Fund Investment $15,000,000 $15,000,000
Reporting and Evaluation $25,000 $25,000
Total $15,050,000 $50,000 $50,000 $50,000 $75,000 $15,275,000
FIRST YEAR BUDGET

PROJECT: Dehcho Community Social Development Fund

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Administrator $50,000 $50,000
Social Development Fund Investment $15,000,000 $15,000,000
Total $50,000 $15,000,000 $0 $0 $15,050,000
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RIP PRIORITY AREA: Social and Community Wellness

PROJECT: Secondary School Life Skills and Post  -Secondary Financial Supports

GOAL: To improve education and life successes.

ACTIONS

TIMETABLE

Stage a partners meeting jointly hosted by the DFN Youth Council and Elders Council (see Youth
Engagement description) and the Dehcho Divisional Education Council to map out the elements of a
secondary school life skills program that includes financial literacy, institutional and corporate literacy
skills and work skills.

Year one Q1

Promote and support education and stay in school initiatives. Annually Q1
Contract services to establish and implement life skills programming (link with the food bank and life Annually Q1
skills project description to maximize efficiencies).

Provide contribution funding to support the regular delivery of career counseling and life skills services | Annually Q1
Provide funding to support post-secondary school students. Annually Q2
Develop and implement a monitoring and evaluation plan. Annually Q4

Stage partners’ meeting annually to monitor progress and share information

Year two to five Q4

Project: Secondary School Life Skills and Post  -Secondary Financial Supports

Goal: To improve education and life successes.

Objectives Outputs Output Indicators Outcomes Outcome Indicators
Provide life skills Partners’ meeting Number of inter agency More school successes Population 15+ with
programming to addressing school career | partners in agreements e.g. (higher school high school or more
complement junior and counseling, life skills, to administer and deliver | graduation rates and post | (%)
senior high school work experience programming secondary school
students’ academic programming and post graduates) High school graduates
courses (linked with the secondary financial Frequency of partner (#)/ graduation rates
food bank and life skills support. meetings More positive attitudes (% of 18 year olds
project description). among youth graduating from

Partnership agreement Number of DCR secondary schools)
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Project: Secondary School Life Skills and Post

-Secondary Financial Supports

Goal: To improve education and life successes.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Offer regular career
counseling and work
experience opportunities
(linked with the youth
engagement project
description).

Dehcho Bursary and
Scholarship Fund to fill
gaps in funding (e.g.
ASEP).

enabling and supporting
delivery of enhanced
career counseling, life
skills and work
experience programming
in Dehcho Divisional
Education Council
schools.

Best practices, models
and framework/elements
for secondary school life
skills program (e.g. work
skills, financial,
institutional and
corporate literacy skills.

Program design, service
model, and operational
plan for the delivery of
life skills, career
counseling and work
placement in Dehcho
Divisional Education
Council schools.

Designed bursary/
scholarship program
supporting post
secondary school

secondary schools
offering life skills
programming, regular
career counseling and
work experience
programming.

Number of students
enrolled in life skills.

Number of students
participating in career
counseling.

Number of students
participating in work
experience programs

Number of post —

secondary students
accessing bursary/
scholarship support

Performance
measurement plan with
indicators

Annual report, mid term
evaluation .

More students making
appropriate life choices
(e.g. education, training
and work decisions)

More youth with hope for
the future

More student awareness

and use of career services.

More students setting and
achieving career goals.

More students staying in
school longer

K-12 enrollment (#
students)

Apprentices (#)
Annual Drop Out Rate
Literacy Rate
Population 15 & Older
by Highest Level of
Schooling

# youth with career
plans

# youth reporting
positive attitudes

# student financial aid
recipients
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Project: Secondary School Life Skills and Post

-Secondary Financial Supports

Goal: To improve education and life successes.

Objectives Outputs Output Indicators Outcomes Outcome Indicators
students.
Partners’ meeting
annually to monitor and
evaluate progress.
FIVE YEAR BUDGET
PROJECT: Secondary School Life Skills an d Post -Secondary Financial Supports
CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Partner's Summit $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Contract for Life Skills Design $60,000
Annual Career Counseling and Life $200,000 $380,000 $380,000 $380,000 $380,000 | $1,720,000
Skills Delivery Contribution
Annual Post Secondary Student Support $70,000 $70,000 $70,000 $70,000 $70,000 $350,000
($2,333 x 30)
Reporting and Evaluation $25,000 $25,000
Total $355.000 $475,000 $475,000 $475,000 $500,000 | $2,280,000
FIRST YEAR BUDGET
PROJECT: Secondary School Life Skills and Post -Secondary Financial Supports
CATEGORIES QUARTER 1 QUARTER 2 | QUARTER 3 | QUARTER 4 TOTAL
Partner's Summit $25,000 $25,000
$15,000 $15,000 $15,000 $15,000 $60,000
Contract for Life Skills Design
Annual Career Counseling and Life Skills Delivery $200,000 $200,000
Contribution
Annual Post Secondary Student Support ($2,333 x 30) $70,000 $70,000
Total $240,000 $85,000 $15,000 $15,000 $355,000
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RIP PRIORITY AREA: Traditional Culture

PROJECT: Stimulating Dehcho First Nations Lan  guage and Cultural Development

GOAL: To strengthen Dehcho First Nations language use and cultural practices

ACTIONS TIMETABLE
Establish the Dehcho Languages Working Group as project sponsor. Year one Q1
Establish an advisory committee made up of the Dehcho First Nations’ Elders Council and Youth Council, and Year one Q1
Dehcho Divisional Education Council.
Hire a Traditional Culture coordinator to work with the sponsor and advisory committee to support regional and Year one Q1
community based language and cultural development activities. Ongoing
Invest in and support the establishment of an Aboriginal House (i.e. regional culture and language resource centre | Year one Q1
and network) for the collection and sharing of programs, best practices, archival materials, research, fund raising
for sustainability, resource materials, training resources, tool kits). Consideration might be given to inviting the
Dene Cultural Institute to take on this role and rotating mobile resource centres throughout the Dehcho.
Invest in and support language and cultural coordinators in each community to develop and implement regular Year one Q3
and meaningful Dehcho First Nations language and cultural initiatives involving youth and elders. Years two to five Q1
Establish a partnership fund to support the delivery of community language and cultural priorities (e.g. community | Year one Q3

and land base activities, Dehcho First Nations cultural and language programs in schools, elder/youth activities,
family cultural resources, collecting elders stories, all season cultural camps, place names/history research,
hunting and survival skills, conversational Dehcho First Nations language and literacy skills and the importance of
the fur trade and sash to Dehcho Metis).

Year two to five Q

Enhance regional culture and language gatherings such as Dene hand game and drumming competitions,
spiritual gatherings, arts and cultural festivals.

Monitor and report on the program

Annual Q4

Evaluate performance.

Year Five Q4
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Project: Stimul ating Dehcho First Nations Language and Cultural De

velopment

Goal: To strengthen Dehcho First Nations language use and cultural practices

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Create opportunities to
strengthen and sustain
Dene and Metis language
use and development and
cultural practices in
Dehcho communities.

Expand cultural activities
in Dehcho communities.
Enhance cultural and
language use in school,
health, and social
programs including
traditional healing
activities.

Create opportunities for
regular intergenerational
activities and relationship
building between youth
and elders on the land, in
schools and in
communities.

Enhance support for on
the land activities that
strengthen identity,
connections, cohesion and
personal discipline.

Advisory committee

Job description and
workplan for Traditional
Culture Coordinator

Communication plan
for resource center,
community language
and culture fund.

Regional culture and
language resource
center and network.

The availability of more
and better sharing/
learning resources for
culture and language
(e.g. best practices,
archival materials,
research, fund raising
for sustainability,
resource materials,
training resources, tool
Kits)

Job descriptions,
training plans and
workplans for

# of members of steering
committee.

# of steering committee
meetings and minutes

Traditional Culture
Coordinator position
staffed

# and type of
communications activities,
events

# of communities with
staffed language
coordinators

# of training workshops
delivered for community
language coordinators

# of training days attended
by community language
coordinators

# of communities aware of
program

More Dene and Michif
language speakers.

More people using Dene
and Michif languages in
community and family life.

More youth aware of and
practicing Dene and Metis
traditions

Stronger Dene and Metis
traditions and language

More respect

More community people
aware of language and
cultural supports

Stronger identity and self-
esteem among youth

More elders connected to
community members

Less stress among elders
about the future of Dehcho
First Nations traditions and
language.

Persons 15+ who hunt &
fish (%)

Households consuming
half or more country
food (%)

Persons 15+ who speak
Aboriginal language (%)

Persons 15+ who spent
time trapping (%)

Elders and youth feeling
positive about their
connections (%)

Rate of community social
disorder and incivility e.g.
public intoxication, fighting,
drug deals, crime rates (all
crimes); rates of arrests for
drug law violations; rates
of arrests for substance
use/abuse
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Project: Stimul ating Dehcho First Nations Language and Cultural De

velopment

Goal: To strengthen Dehcho First Nations language use and cultural practices

Objectives Outputs Output Indicators Outcomes Outcome Indicators
community language # and type of projects
and cultural More elders fulfilling their

coordinators

Schedule of
meaningful/ priority
Dehcho First Nations
language and cultural
initiatives involving
youth and elders.

Application and
guidelines for a
community fund for
priority language and
culture areas.

Application and
guidelines for a
regional fund for
priority language and
culture areas.

Annual call for
applications for
regional and
community funds

Evaluate performance.

approved and evaluated
positively

roles and responsibilities in
the community

More capacity to cope with
the changes and social
upheaval expected from
the MGP
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FIVE YEAR BUDGET

5%

PROJECT: Stimul ating Dehcho First Nations Language and Cultural De  velopment

CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Core funding for Traditional Culture $90,000 $90,000 $90,000 $90,000 $90,000 $450,000
Coordinator
Office, supplies, travel $25,000 $25,000 $25,000 $25,000 $25,000 $125,000
Multi-year funding for regional resource centre/ $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
network (research, technical, resources)
Investment in regional activities (festivals, $62,500 $125,000 $125,000 $125,000 $125,000 $562,500
games, spiritual gatherings)
Community Language Coordinators 5 x 50,000 $125,000 $250,000 $250,000 $250,000 $250,000 | $1,125,000
Project funding for community and land based $125,000 $250,000 $250,000 $250,000 $250,000 | $1,125,000
culture and language activities 10 x 25,000
Reporting & Evaluation $25,000 $25,000
Total $477,500 $790,000 $790,000 $790,000 $815,000 | $3,662,500

FIRST YEAR BUDGET

PROJECT: Stimulating Dehcho First Nations Language and Cultural Development

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 | QUARTER 4 TOTAL
Core funding for Traditional Culture $90,000 $90,000
Coordinator
Office, supplies, travel $25,000 $25,000
Multi-year funding for regional resource centre/ $50,000 $50,000
network (research, technical, resources)
Investment in regional activities (festivals, $62,500 $62,500
games, spiritual gatherings)
Project funding for community and land based $125,000 $125,000
culture and language activities 10 x 25,000

6:2
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PROJECT: Stimulating Dehcho First Nations Language

and Cultural Development

CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 | QUARTER 4 TOTAL
Community Language Coordinators 5 x 50,000 $125,000 $125,000
Total $165,000 $312,500 $477,500
< ( 9 /
mn %
%
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RIP PRIORITY AREA: Housing and Community Infrastructure

PROJECT: Sustainable Social Partnership Infrastruct  ure Fund

GOAL: Enhance physical infrastructure to support the delivery of recreation, leisure, wellness, safety, and cultural programs

ACTIONS TIMETABL E
Secure the services of a financial investor/administrator to set-up, invest and manage 20% of the Dehcho MGPIF in | Year one Q1
the DCR. Establish a minimum target of 4% return on investment after fund management fees (typically 1% - 2.5% Ongoing
of assets). Fund management fees are deducted from return on investment and not to charged to MGPIF.
Hire an administrator to facilitate delivery of infrastructure funds to projects Year one Q1
Ongoing

Establish criteria for infrastructure fund eligibility for annual and one-time disbursements to avoid duplication and
absolving public government of social responsibilities (e.g. non-profit, ‘top-up’ to existing projects, potential for new
public or private investment, rotational disbursements, equality of investment in Dehcho communities and in social
and cultural endeavours).

Year one by Q3

Establish an application process for annual requests.

Year one by Q3

Establish a screening and approval process.

Year one by Q3

Establish an accountability process.

Year one by Q3

Publish/promote annual funding amounts available to maintain the principal investment while disbursing annual
interest earned through annual allocations and one-time only investments.

Annually Q4

6:3
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Project: Sustainable Social Partnership Infr

astructure Fund

Goal: Enhance physical infrastructure to support the delivery of recreation, leisure, wellness, safety, and cultural programs.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Through annual
disbursements, make capital
expenditures in DCR
communities to complement
and enhance public funding
for physical infrastructure to
facilitate the delivery of
recreation, leisure, wellness,
safety, and cultural
programs and services to
vulnerable residents.

Through one-time
disbursements, partner with
others to make capital
contributions to recreation,
leisure, wellness, safety, and
cultural infrastructure
designed to serve regional
residents potentially
vulnerable to the impacts of
the MGP.

As a partner in recreation,
leisure, wellness, safety, and
cultural infrastructure make
capital investments to ‘top-
up’ and attract new funds for
housing for staff providing
these services.

Managed
Sustainable Social
Partnership
Infrastructure Fund.

Sustainable Social
Partnership
Infrastructure guide
and application

Sustainable Social
Partnership
Infrastructure
communication plan

Bi-annual call for
applications

Fund reporting

Strengthened
capacities of local
agencies in the
priority social and
cultural areas.

Increase in
community social,
recreation and
cultural program

# of communities aware of
the Fund

# of communities applying
to the Fund

# of communities/ projects
with signed agreements

# of new and sustained
projects and partnerships
supported

# of sustainable
partnerships created with
other agencies

Safe social, recreation and
cultural infrastructure

Leverage of more
infrastructure funds

Partnerships with social
and cultural service
providers

More equitable access to
social, recreation, safety
and cultural programs

Less dysfunction
behaviours among high
risk populations

Fewer barriers to the
delivery of social and
cultural programs

Healthy safer communities

Physical Activity Index

Housing for staff delivering
human services (e.g.
social, recreation and
cultural) in communities

#.

Infrastructure for
community human service
delivery (#).

Social, recreation and
cultural program space
and participation rates

Life expectancy rate in
community

Community volunteering
Premature mortality rate

Increase in self-rated
health

Suicide rate

Infant mortality rate
Substance abuse (alcohol,

6:?
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Project: Sustainable Social Partnership Infr

astructure Fund

Goal: Enhance physical infrastructure to support the delivery of recreation, leisure, wellness, safety, and cultural programs.

Objectives Outputs Output Indicators Outcomes Outcome Indicators
delivery and activities drugs, tobacco) addiction
and mental health rates
Increase in
opportunities for Gambling rate
physical activity.
Crime rates
Sustained
employment
FIVE YEAR BUDGET
PROJECT: Sustainable Social Partnership Infrastruct  ure Fund
CATEGORIES 2007 2008 2009 2010 2011 TOTAL
Administrator $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
Social Infrastructure Fund Investment $30,000,000 $30,000,000
Reporting and Evaluation $25,000 $25,000
Total $30,500,000 $50,000 $50,000 $50,000 $75,000 | $30,275,000
FIRST YEAR BUDGET
PROJECT: Sustainable Social Partnership Infrastruct  ure Fund
CATEGORIES QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Administrator $50,000 $50,000
Social Infrastructure Fund Investment $30,000,000 $30,000,000
Total $50,000 $30,000,000 $30,050,000
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RIP PRIORITY AREA: Housing and Community Infrastru  cture
PROJECT: Housin g Assistance
GOAL: Assist Dehcho residents in need to secure and maintain adequate, suitable, and affordable shelter.
ACTIONS TIMETABLE
The Dehcho Regional Organization will host a regional housing summit involving decision makers among the Year one Q1

partners to identify: 1) the potential to enhance the effectiveness of PATH and HELP through ‘top-up’ and ‘in lieu
of’ equity contributions; 2) the parameters and impacts associated with revitalizing HAP; and 3) opportunities to
expand home maintenance and repair assistance, emergency housing, transitional housing, and shelter for the
‘hard to house’.

The Dehcho Regional Organization will negotiate an agreement among the partners to: a) ‘top-up’ and facilitate
more low income earners in housing need, to purchase houses under the HELP program; b) pilot a HAP-like
program in DCR communities using the 1988 HAP evaluation as a starting point for a 21* century program; and
¢) enhance investment in and support for home maintenance and repair, emergency housing, transitional
housing, and shelter for the ‘hard to house’ in all Dehcho communities.

Year one by end of Q2

% & 1 3 " . ! 24 47M4=
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RIP PRIORITY AREA: Housing and Community Infrastru  cture

PROJECT: Housin g Assistance

GOAL: Assist Dehcho residents in need to secure and maintain adequate, suitable, and affordable shelter.

ACTIONS

TIMETABLE

The NWTHC with the Dehcho Regional Organization will agree to cooperate to enhance the capacity of local
housing authorities to more aggressively support PATH, deliver a HAP-like program in DCR communities (e.g.
manage and account for block funding), and manage and deliver assistance for home maintenance and repair,
emergency housing, transitional housing, and shelter for the ‘hard to house'.

Year one by end of Q2

NWTHC, MACA, and community governments will meet to agree on land and services infrastructure to support
homeownership programs.

Year one by end of Q2

NWTHC, DHSSA and community government will meet to agree on appropriate responses to the need for
emergency housing, transitional housing, and shelter for the ‘hard to house’.

Year one by end of Q2

The partners will meet annually to evaluate agreements, report on progress and share information

Ongoing Q4

Evaluation

Year 5

Project: Hou sing Assistance

Goal: Assist Dehcho residents in need to secure and maintain adequate, suitable, and affordable shelter.

Objectives Outputs Output Indicators Outcomes

Outcome Indicators

Enhance the effectiveness
of existing public
government
homeownership programs
(e.g. PATH and HELP).

Partner consultation, Improved funding
networking and
relationships

established

# community partners
participating in regional
housing summit Improved communication
More people with
appropriate shelter

# partnership agreements
signed between
community agencies,
housing agencies

Regional partner ship
Revitalize the successful housing summit
NWT Housing

Corporation’s

Fewer low income earners

Partnership vulnerable to impacts of

Homeownership agreements # of community housing MGP
Assistance Program (HAP) | to enhance PATH, authorities benefiting from
to evolve a 21°% century HELP additional capacity support | Fewer health and social

stresses associated with
insecure shelter

HAP-like program.

Co-operation # community residents

Percentage of Owned
Dwellings

% income spent on
housing for
homeowners

% income spent on
housing for renters

Public housing rent

Average Persons per

63¢




5%

Project: Hou sing Assistance

Goal: Assist Dehcho residents in need to secure and maintain adequate, suitable, and affordable shelter.

Objectives

Outputs

Output Indicators

Outcomes

Outcome Indicators

Enhance the effectiveness
of public government
shelter assistance
programs for home
maintenance and repair,
emergency housing,
transitional housing, and
for the ‘hard to house’.

Build capacity in local
housing authorities to
manage HAP-like
resources and more
investment in other
housing programs.

agreement between
Regional Corporation
and NWT Housing
Corporation to support
local housing
authorities

MACA and community
government
agreements for land
and services to support
more homeownership.

Dehcho Health and
Social Services and
Dehcho Regional
Organization
agreements to support
emergency housing,
transitional housing,
and shelter for the hard
to house.

qualifying for PATH and
HELP

# community residents
qualifying for HAP pilot

# community residents
supported for home
maintenance and repair,
emergency housing,
transitional housing, and
shelter for the ‘hard to
house’

More collaboration on
meeting basic needs of
persons vulnerable to
MGP impacts

More local capacity to
meet a great variety of
shelter needs

More effective use of
housing resources

More investment in
addressing chronic
housing issues

Dwelling
Core need rate

Satisfaction for housing
program delivery (%)

Households with 6 or more
persons (%)

Households in need of
major repairs (%)

Households with
affordability problem (%)

Households living in social
housing (%)
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PROJECT: Housing Assistance
CATEGORIES 2009 2010 2011 2012 2013 TOTAL
Housing Summit $25,000 $25,000
Partnership Negotiations $25,000 $25,000
PATH Equity top-up $300,000 $300,000 $300,000 $300,000 $300,000 $1,500,000
HAP-like Pilot $750,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $6,750,000
Other Housing Initiatives (e.g. home $500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $4,500,000
maintenance and repair, emergency
housing, transitional housing, and
shelter for the ‘hard to house’)
Management Training/ mentoring $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
Annual Oversight, Reporting and $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Information Sharing Meeting
Evaluation $25,000
Total $1,725,000 $2,925,000 $2,925,000 $2,925,000 $2,950,000 $13,425,000
FIRST YEAR BUDGET
PROJECT: Housing Assistance
CATEGORIES QUARTER 1 | QUARTER 2 QUARTER 3 QUARTER 4 TOTAL
Housing Summit $25,000 $25,000
Partnership Negotiations $25,000 $25,000
PATH Equity top-up $300,000 $300,000
HAP-like Pilot $750,000 $750,000
Other Housing Initiatives (e.g. home maintenance $500,000 $500,000
and repair, emergency housing, transitional
housing, and shelter for the ‘hard to house’)
Management Training/ mentoring /monitoring $100,000 $100,000
Annual Oversight, Reporting and Information $25,000 $25,000
Sharing Meeting
Total $25,000 $425,000 $1,250,000 $25,000 $1,725,000
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Chief Executive Officer

Executive Assistant —

Research and Communications Officer
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Regional Population and
Employment Coordinator

Regional Wellness Coordinator
Community Wellness and Social Development

Administrators (2)
Social Infrastructure
Community Social Development

Regional Wellness Coordinator
Protection and Education

Assistant Regional
Wellness Coordinator

Traditional Culture
Coordinator
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Year 1 Year 2 Year 3 Year 4
Revenue
Grants from Corporation for Dehcho RIP and
RO operation. $24,426,492| $27,975,862[ $28,075,862 $12,966,202
Investment Income (net 1% investment fees) $600,000] $1,200,000 $1,800,000 $1,800,000
Total $25,026,492] $29,175,862[ $29,875,862 $14,766,202
Expenses
Projects
Project Funding (less regional project staff &
admin) $23,365,000] $27,667,500[ $28,367,500 $13,267,500
Administrative
\Wages $975,000 $975,000 $975,000 $975,000
Employer's Share of Benefits (CPP, El, Payroll
Tax, Vacation pay, WCB) $146,250 $146,250 $146,250 $146,250
Office Rent $77,280 $77,280 $77,280 $77,280
Office Furnishings $88,879
Office Improvements $9,660 $9,660 $9,660
Office Equipment and System Requirements $53,251]
Computer Maintenance/Technical Support $5,000 $5,000 $5,000 $5,000
Telephone and Internet Access $6,141] $6,141 $6,141 $6,141]
Travel (Project Mgmt., Finance & Corporate
Affairs) $132,500 $132,500 $132,500 $132,500
Professional Fees (training, interpreters, legal,
facilitators) $77,250 $71,250 $71,250 $71,250
Governance (travel, honoraria, board support) $47,281 $47,281 $47,281 $47,281
Communication $10,000 $5,000 $5,000 $5,000
Training $23,000 $23,000 $23,000 $23,000
Insurance (Commercial General Liability, E&O
liability, Professional Liability, Contents) $10,000 $10,000 $10,000 $10,000
Total Administrative $1,661,492[ $1,508,362 $1,508,362 $1,498,702
Total Expenses $25,026,492| $29,175,862[ $29,875,862 $14,766,202
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